Influencing &
addressing all matters

arising from the

Strategic Committee
& the Resources
Committee

Resources Committee
Meets Termly

Human Resources
Staffing Structure, Staffing
Policies, Equalities and
Recruitment

Finance
Budget Setting & Monitoring
Compliance

Premises
Repair & Maintenance, Building
Development. Heath & Safety.
(and policy) and Lettings.

09 2024 EBGB

The Eliot Bank and Gordonbrock

Schools Federation

Governing Body Structure

Full Governing Body

Meets Termly

Strategic Committee
Meets every 4/5 weeks

Set Strategic Direction
Accountability

Compliance
Strategic Leadership

Detailed scrutiny of:
Curriculum and Assessment
Standards and Achievement

Teaching and Learning
Inclusion
Safeguarding

Federation Policies

Link Governors
Children’s Centre: Katie Knowles
Curriculum (Content & Design):
Curriculum (Remote Learning):
Educational Visits: Peter Fidel (B & GB)
Financial Scrutiny: Tom Bremner (e8), Peter Fidel (8 & 6B) & Paul Jenkins (GB)
Health & Safety: Peter Fidel (e) & & Paul Jenkins (GB)
Inclusion / SEN / LAC / Vulnerable Pupils: Katie Knowles (G8) & Faye Scott (es)
Safeguarding: Faye Scott (eB & GB)
School Improvement: Jennifer Bishop (es) & Paul Jenkins (GB)
Pupil Personal Development: Beatrice Albert (EB & GB)
Pupil Behaviour: Jennifer Bishop (e8) & Paul Jenkins (GB)
Website Compliance:
Sustainability:
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